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The average hiring pro

cess is 42

ﬁ[@@uﬁm@ days long, according to the Society
of Human Resource Management
(SHRM.)
ﬁ@[? @B’D@ Your industry’s average time to hire

should be taken into consideration.

petition, you could be r

If you are hiring candidates to fill
[m@ empty positions faster than the com-

eaching the

sh the hiring

D best candidates first. However, it is
rQ : ess still important not to ru
process and make a poor decision.

The best candidates for a The most qualified candidates
job are a hot commodity. are usually off the market in 10 days

according to the SHRM

Example Interview Timeline

aWaVa) foc ]
Week —0—
0 C|IT =t
\—
Post Your Open Positions
AV
7 o— |||<Lli T K
Week =D A

AN N

1 -

Week

Minimum Qualifications Scree
and Application Review

Week

ning

Schedule and Host Interviews

N
000 e
Week

0'
4 |
Second Round of Interviews
N
i
NN N
T U C
Week
Reference Checks
N

3%

Congrats!
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