A Proven Roadmap for
Creating a Scalable Leadership
Development Business



Get To Know Us

FAMILY

Amber - Working out, reading, hiking, gardening, wake surfing
Adam - Working out, hiking, mountain biking, wake surfing
Hudson (5) - Jiu-Jitsu, Ninja Zone, Tball - Currently wants to be a ninja

Harper (3) - Dance, Gymnastics, Cheer - Boss
We all love to spend time outdoors and traveling!




Get To Know Rockstar Workfgrce

EDUCATION

Amber - Associates from PVCC > Bachelors from ASU

Adam - Associates from PVCC > Bachelors from NAU > MBA from GCU

CAREER

Working in the "people” and leadership industry since 2011
Founded Rockstar Workforce in 2017

We help people develop real-world leadership skills
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Talking Points

@ How to create multi-year development programs with your clients.
@ Learn our proven system for selling large strategic initiatives.
@ How to create a scalable program that you can put on repeat.

@ Our method for incorporating TTI's full suite of assessments.

@ The future of leadership programs.
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It all starts with clarifying
where you’re going -

YOUR VISION
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Cast a Vision and Create a Strategy

R

: FOUR DECISIONS® Growth Roadmap™
D8

CORE DIAGNOSTICS

- Detgred b c v 3 YEARS 1 YEAR
The Business Model Canvas
STRATEGY TARGETS GOALS ™
,,,,,,,,,,, 7] [P 7 [T —— S [PE— [e—— Dieercaion W @& = Aa THE VISION/TRACTION ORGANIZER
| e — [ ORGANIZATION NAME |
VISION
: 3-YEAR PICTURE ™
¢ AG Statement | Annusl Priorities CORE VALUES ;
CCCCCCCC “ &
Key Resourc 29 C 5 ::::m
Perpose/Cause/Passion Prafit
Meassrables
CORE FOCUS™ What Does It Losk Like?
Oor Nicke:
Pr Core C
p- e 10-YEAR TARGET"
Cost Structure ¥ | reven m 6
Target MarkeU'The Liat"
Brand Promise & Guarantee MARKm“G - ;
STRATEGY Proves Process:
A e e @©strategyzer : —
@ maters o Bummers W' Comersfnws snd 1hsoho gpae strategy yer.com

Strategyzer, Business Model Canvas i | EOS, Vision/Traction Organizer (VTO)

Gravitas Impact, Growth Roadmap
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Cast a Vision and Create a Strategy

Organization Date Organization Date
BUSINESS PLANNER » BUSINESS PLANNER

Strengths Weaknesses Differentiators Strategic Partners Customer Pr';v‘ Yr. Products & Services A/B/C Goal écv'l Action/Next Steps
ev. oa

S b

Opportunities Threats Customer Persona Rockstar Customers

Last Year This Year Next Year KPI's
Revenue 10

Profit

Ql Q2 Q3 Q4 Marketing
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Create multi-year
development programs
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Public & Private
Programs

@ Monthly sessions

@ 4hr sessions (sometimes 2 per day)
@ 4mo, 6mo, 9mo, 12mo
@ In-person, virtual, hybrid

@ Reinforce the learning month-by-month




Sell it, Create It!

PERSONAL DYNAMIC
LEADERSHIP COMMUNICATION
PROFILE

Participant Guide

ANALYZING BUILDING A HIGH DEVELOPING
& DEVELOPING PERFORMING TEAM & APPLYING

PE RFO RMANCE Participant Workbook EMOTIONAL
GAPS INTELLIGENCE

Participant Guide Participant Guide

* WORKFORCE

REALTIME DEVELOPING
COACHING STRATEGIC

WOR

SETTING &
ACHIEVING

DELEGATING MANAGING
WITH CONFLICT
CON FI DENCE Participant Guide

Participant Guide

Participant Workbook THIN KING SKILLS

Participant Workbook =

GOALS

Participant Guide
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Proven system to
sell large Initiatives
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@ learn.ttisi.com FUASSENRE- S-S m B

Welcome to Module 1 of the Odyssey Video Series!

Every consultant is somewhere on their growth path to becoming a Competent Consultant or even a Master Practitioner

This module will explain the concept of the Odyssey program: Spiritual Growth, Loyalty, Perseverance and Hospitality. It will also explain
the Four Levels of Consulting or Growth Path and lead the participant to identify their place on that path. They will also recognize ways to

mprove their skill and consultative delivery today and to move towards the next level of competence,

Pre-Video Instructions

There are three videos in this series, Be sure to download the
corresponding workbook for each lesson before starting.

As with all the modules, while the videos will serve to transfer the
concepts, the workbook will be a necessary guide to help you to
contextualize and apply the concepts and become the consultant

your clients deserve!

Make sure to use one of the following supported browsers to

complete the course: Chrome, Edge, Firefox or Safari. Be advised
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“A powerful,
breakthrough book. . ..
You will find that you can,
indeed, create win-win
by focusing entirely on
helping clients succeed.”
—Stephen R. Covey,

author of The 7 Habits of
Highly Effective People

LET'S GET REAL
OR LET'S NOT PLAY

TRANSFORMING THE
BUYER/SELLER RELATIONSHIP

Revised and Expanded

MAHAN KHALSA and RANDY ILLIG

Foreword by Stephen R. Covey
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It Starts With Knowing
Your Who

@ Document your target persona

@ ldentify who is NOT your who

@ The riches are in the niches

@ Get involved with industry associations
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Michael Freemont | Organization-centered Programs

Job Title

Chief Executive Officer

Career Path

With his company for 12 years and plans
to retire there.

Family

Been happily married for 15 years and has
2 kids that are 10 and 13 years old.

Lifestyle

Values a family focused lifestyle but
enjoys going out with his wife to go get
drinks with friends, traveling, and seeks
self improvement constantly.

Spending Habits
Michael is conscious about his spending

habits and will only make a purchase if
he knows it’s the best financial decision.

Michael Freemont founded Titanic Construction 12 years ago. Michael worked in
management at another construction company for more than a decade before
founding his own company. Michael is very competitive and strives for greatness. He
makes his personal development, and the development of others, a priority and
wants to be seen as a leader at work. While he’s casual in nature, he promotes and
encourages a professional work environment.

Age Location Strives to build and

52 Surprise, Arizona improve professional
relationships

Income To be a leader to his employees and
$250k/year to see those traits from key
personnel in his company

To grow and develop those around
him

Prefers direct communication To be an inspiration and role

styles model to those in his life,

Prefers to be communicated with especially his kids.

via phone calls and emails.

Prefered device is phone or laptop

Working hours: 6am - 3pm

Michael is proud of Titanic Construction and
his employees, but has seen some ways that
the leadership skills of some of the
employees could use improvement. He is
looking to develop his leaders to create a
more cohesive work environment. As a
result, Michael is searching for a leadership
development program to make his goals
come to fruition.
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Our Secret
Sauce for Selling
Large Initiatives

Create internal program advocacy

Implement a discovery process

Teach them how to manage change

Keep key people informed after launch
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DEVELOPING

BUILDING A HIGH & APPLYING
PERFORMING TEAM EMOTIONAL

Participant Workbook I N T E L LI G E N c E

Participant Guide
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Create a scalable &
repeatable program
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Pricing Leadership Programs E
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Program Pricing - Real Examples

@ PUBLIC - 4 month.....ccoooeeeoiee e, $1,600 per person
@ PUBLIC - TO month...coooeeeeeeeeeeeeeeeeeeeeeee. $4,750 per person
@ PRIVATE - 6 month, 200 people............... $1,500 per person
@ PRIVATE - 12 month, 100 peopile.............. $4,250 per person
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On The Road
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Incorporating Assessments E
B ¢

> D IIOI!L%&E@E{B Ed«

@




We Build IP Around Assessments

Emot;j
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@ TriMetrix DNA or HD

Adapted styje
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@ Emotional Intelligence

@ Workplace Stress Py

@ 360 Surveys ~ T
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Leadership Programs &
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What leadership
programs
normally look like.

@ Reserved for senior managers

@ 6-12 month commitment

@ Set curriculum

@ Once it’s done it’s done
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Let’s Be Inclusive - NOT Exclusive

the leader in everyone.
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Our Evolution of
Leadership Programs

More inclusive, not exclusive - all people are

Reserved for senior managers ,
@ J leaders - let’s develop them

More flexibility - shorter program durations, 4-5

@ 6-12 month commitment |
months - shorter sessions, 2-3 hours

3 tracks offer more options to choose the right
@ Set curriculum

curriculum for the group

Progressive tracks provides a roadmap for

@ Once it’s done it’s done .
development over time
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3-Track Leadership Series

Personal Leadership Profile

Dynamic Communication

Developing & Applying
Emotional Intelligence

Managing Conflict

Setting & Achieving Goals

Developing Strategic Thinking
Skills

Maximize Your Time &
Increase Productivity

Unlocking Your Creativity for
Effective Problem Solving

Managing Workplace Stress

360 Feedback Survey

Creating a Culture of
Accountability

Analyzing and Developing
Performance Gaps

Building a High Performing
Team

Real Time Coaching

Delegating With Confidence
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Thank you!




