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A Proven Roadmap for  
Creating a Scalable Leadership 
Development Business



Amber - Working out, reading, hiking, gardening, wake surfing

Get To Know Us
FA M I LY  

Adam - Working out, hiking, mountain biking, wake surfing

Hudson (5) - Jiu-Jitsu, Ninja Zone, Tball - Currently wants to be a ninja

Harper (3) - Dance, Gymnastics, Cheer - Boss

We all love to spend time outdoors and traveling!



E D U C AT I O N
Amber - Associates from PVCC > Bachelors from ASU 

Adam - Associates from PVCC > Bachelors from NAU > MBA from GCU 

C A R E E R
Working in the "people" and leadership industry since 2011 

Founded Rockstar Workforce in 2017 

We help people develop real-world leadership skills

Get To Know Rockstar Workforce







Talking Points

How to create multi-year development programs with your clients.

Learn our proven system for selling large strategic initiatives.

How to create a scalable program that you can put on repeat.

Our method for incorporating TTI’s full suite of assessments.

The future of leadership programs.



It all starts with clarifying  
where you’re going -  

YOUR VISION



Cast a Vision and Create a Strategy



Cast a Vision and Create a Strategy



Create multi-year  
development programs



Public & Private 
Programs

4hr sessions (sometimes 2 per day)

4mo, 6mo, 9mo, 12mo

In-person, virtual, hybrid

Reinforce the learning month-by-month

Monthly sessions



Sell it, Create it!



Proven system to  
sell large initiatives







It Starts With Knowing 
Your Who

Identify who is NOT your who

The riches are in the niches

Get involved with industry associations

Document your target persona





Our Secret 
Sauce for Selling 
Large Initiatives

Implement a discovery process

Teach them how to manage change

Keep key people informed after launch

Create internal program advocacy





Create a scalable & 
repeatable program



Keep the 
learning sticky.



Manager emails



Constantly Invest in 
Internal Systems



Pricing Leadership Programs



Program Pricing - Real Examples

PUBLIC - 10 month..................................... $4,750 per person

PRIVATE - 12 month, 100 people.............. $4,250 per person

PUBLIC - 4 month....................................... $1,600 per person

PRIVATE - 6 month, 200 people............... $1,500 per person



Incorporating Assessments



We Build IP Around Assessments

Emotional Intelligence

360 Surveys

TriMetrix DNA or HD

Workplace Stress



Future of  
Leadership Programs



What leadership 
programs 
normally look like.

6-12 month commitment

Set curriculum

Once it’s done it’s done

Reserved for senior managers



Let’s Be Inclusive - NOT Exclusive

Imagine a workforce 
dedicated to developing 
the leader in everyone.



Our Evolution of 
Leadership Programs

Reserved for senior managers

6-12 month commitment

Set curriculum

Once it’s done it’s done

More inclusive, not exclusive - all people are 

leaders - let’s develop them

More flexibility - shorter program durations,  4-5 

months - shorter sessions, 2-3 hours

3 tracks offer more options to choose the right 

curriculum for the group

Progressive tracks provides a roadmap for 

development over time



Rockstar Foundations 
designed for all 

employees in the 

organization

3-Track Leadership Series
Rockstar Performance 

must complete 

foundations, designed 

for all employees

Rockstar Results 
must complete 

foundations & only for 

people leaders

Personal Leadership Profile 

Dynamic Communication 

Developing & Applying 
Emotional Intelligence 

Managing Conflict

Setting & Achieving Goals 

Developing Strategic Thinking 
Skills 

Maximize Your Time & 
Increase Productivity 

Unlocking Your Creativity for 
Effective Problem Solving 

Managing Workplace Stress

360 Feedback Survey 

Creating a Culture of 
Accountability 

Analyzing and Developing 
Performance Gaps 

Building a High Performing 
Team 

Real Time Coaching 

Delegating With Confidence



Q&A



Thank you!


